
Meeting Summary. 

 

Following is a summary of the issues discussed at the DPSStat meeting on October 29, 

2015. Analysis provided by the Office of Performance and Data Analytics. 
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Dashboard 

 

Customer Service Requests 

 

 

Customer Call Center Performance Metrics 

 

Private Lot Abatement Program. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Meeting Summary 

3 

 

 

 

Neighborhood Operations 

 

Personnel. 

 

 

Trash: Requests for Collection. 
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Customer Service. 

 

 GOAL: Respond within target timeframe to service requests, especially those that are high 

volume. Reduce the number of service request categories where necessary. Ensure that 

“closed” service requests are actually resolved to quality standards. 

 

 Follow-ups from the last CincyStat meeting: The following areas were highlighted for 

follow-up after the last DPSStat meeting: 

 

o CSR User Meeting Update & CSR User Training. The department is prepared to 

provide an update on these two items pursuant to the last  

 

o CSR Management. The department has been asked to monitor the volume, backlog, 

and  

 

 CSR Backlog. The following chart shows the department’s progress in 

closing out service requests backlogs by category for each service 

request category.  
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 CSR Customer Survey Results. 
As part of a larger effort to more effectively use and manage the CSR system, the Office of 

Performance & Data Analytics designed a survey to be sent to customers when CSRs are 

closed out by agencies. The survey went live this week. 

 

The following chart shows the responses by service request type to the survey’s first 

question: “Was the issue resolved?”  

 

 

 

 

 

 

 

 

 

"Was the 

issue 

resolved?"
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ODOT

Sign, 
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cart, 

remove
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registration
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"YES" 52 25 5 7 2 0 3 2 2 3 0 2 1 0 0 0

"NO" 20 1 3 1 3 4 1 1 1 0 2 0 0 1 1 1

Total 72 26 8 8 5 4 4 3 3 3 2 2 1 1 1 1
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Private Lot Abatement. 

 

 GOAL: Abate 1000 lots by the end of the fiscal year. Create a strategy for future lot 

abatement and lot maintenance by investing strategically and maximizing resources. 

 

 NCOCF Currently in Use: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 OAH Default Postcard: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

o Citation Data. In addition to reporting fine amounts ($$), for citations issued 

pursuant to PLAP, the department was asked to work with Law and OAH to begin 

reporting on the following data points: 
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 # of citations (overall) 

 # of citations by type (Litter v. TG/W v. Both) 

 # of citation fines: paid v. unpaid (overall) 

 length of time that citations have gone unpaid since issued(by month).  

 

Greenspace Maintenance.  

 

 GOAL: Maintain city-owned lots to quality standards. 

 

 Follow-up. The department was asked to work with CAGIS to identify all departments who 

currently own and maintain City property parcels. The following list shows how many City 

parcels are owned by each department. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Winter Operations 

 

 GOAL: Ensure that streets are safe during the winter by delivering quick, efficient, effective, 

and high quality winter operations to City customers. Increase revenue via brine sale. 

 

 Follow-ups. The department provided the following follow-ups in response to the last 

CincyStat meeting: 

 

o Which vehicles are used for winter operations? Please provide a list, and 

include the date of the last preventative maintenance appointment of 

each. 

 

 

 

 

 

 

Department # of Parcels
Department of Transportation & Engineering 9443

Parks Board 3352

CRC 1566

Trade & Development 827

Metropolitan Sewer District 691

Greater Cincinnati Water Works 366

Public Services 114

Police 93

City Manager's Office 88

Fire Department 88

Health Department 79

Planning & Building Department 19

TOTAL: 16726
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Winter Operations: Number of Vehicles by Type 

 

 

 

 

 

 

 

 

 

 

 

 

The following chart shows what percentage of each vehicle type is currently 

overdue for preventative maintenance (“PM”). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The next chart shows the type of preventative maintenance these overdue 

vehicles are scheduled to have next. 

Vehicle Total
Single Axle Brine Truck 10

Tandem Axle Brine Truck 3

Contractor Dump 11

Pickup Truck 19

Single Axle Dump 42

Tandem Axle Dump 13

Loaders 6

TOTAL: 104
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PM Type A: Minor 

preventative maintenance: 

usually an oil change, 

lubrication, and a basic 

inspection. 

 

 

PM Type B: Major 

preventative maintenance; 

includes PM type A plus a 

complete bumper-to-

bumper inspection (which 

typically leads to 

additional repairs). 

 

 

 

Most equipment is on a 6 month/6,000 mile A-A-B Preventative 

Maintenance cycle. 

 

Vehicles that will be used for winter operations also have a “PMX” 

inspection. This is an inspection specific to attachments which are added to 

trucks for Winter Operations, such as plows and spreaders. 
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The following chart shows how many of each vehicle type is equipped by 

GPS. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


